
	HTLL Board Meeting Agenda 

	Location: 
	Ella Harris Club House

	Date: 
	Tuesday, March 10, 2026

	Time:  
	8pm


Agenda details 
Introductions 
Intro by Kevin Golden, HTLL President
Approval of previous minutes/Secretary to take attendance
District Update
Twp Pending List:
Field 5 Field Net
Tree removal – field 9 – Complete.  Stump removal?
Shed Purchase
Spring 2026 Meeting
Opening Day Schedule Planning:
Photos at CRHS 8a – 12:45pm – Jim Soloman.  Schedule emailed to parents.  MT will email again x2 prior to.
Tentative Schedule – See appendix.
COMMITTEE REPORTS 
Financial Report Review (Eric Hamberger) 
Monthly financial report review
Baseball Update (Matt Burdalski)
Spring season update
Softball Update (Joe Knorr)
Spring season update
Registration/IT (Megan Tomasco)
Website/Social Media update
Safety (Eric Bonham)
Spring season update
Player Agent (Tom Gibson)
Spring season update
Fields/Complex: (Brandon Perrine)
Spring season update
Discuss Georgia Golf quote sent to board 3/3/26.  Includes fields 1/3/4, installation of field 5 net, renovation of batting cages
Equipment (Nick Bowen)
Pending Items:
- 	Field 3 Cages divider order
-	Inventory/Spring needs list
Fundraising/Sponsorships (Justin Martin)
Scoreboard Sponsors 
Spring sponsor Drive
Concessions (Committee – Danielle Hart)
Spring season update
Uniforms (Blake Calabro)
Spring uniform plan.  Final rosters sent to BC on 3/3/2026.  Order date? Delivery date?
Capital Projects
Future project planning
OLD BUSINESS 
All Star sign delivery date?
Open Discussion
New BUSINESS 
Open Discussion
Conclusion 
Next meeting will be Tuesday 4/14/2026









Agenda Appendix:

Spring Schedule:
· 2/13 – Close registration.  Begin waitlists. - COMPLETE
· 2/21 – Evaluations – Powerhouse Arena 5-7pm - COMPLETE
· 2/25 & 26 – Player drafts - COMPLETE
· 2/27 & 28 – Uniform order deadline
· 3/7 – Field Cleanup
· 3/8 – Practices Start
· 4/6 – Games start
· 4/11 – Opening Day

Tentative Opening Day Schedule:
· 8am – 12:45pm – Photos @ CRHS
· 1 – 2pm – Parade of teams and Opening Ceremonies (Last year was 12:30-1:30pm)
· 2:30pm – 1st Games (Last year games were 3pm and 5pm)
· 4:30pm – 2nd Games (Sunset at 7:32pm)
· 6:30pm – ??3rd Games on lit fields.
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